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	Post title

	Team Leader 

	Grade / Salary

	8 £32,000 - £37,000

	Reporting to

	The postholder will be accountable to the Registered Homes Manager or Assistant Manager of a Children’s Home.

	Location

	Your normal place of work will be a designated Children’s Home, but you may be required to work at any TCC workplace within Northeast. 

You will need to have a level of flexibility to work across all of the Children’s Homes responding to service needs support will be put in place.

	Disclosure and Barring Service (DBS)

	This post is subject to an Enhanced Disclosure

	Flexitime

	The nature of shift patterns enables a level of flexibility.


Team Leader – Role Description
At Thrive Collaborative Care, relationships are the foundation of everything we do. As a Team Leader, you will play a key role in shaping healing environments for children and young people by modelling relational leadership, supporting your team, and ensuring high standards of trauma-informed care.
You will be part of the management team, working closely with the Registered Manager and Assistant Manager to ensure the smooth running of the home. This includes leading shifts, making decisions that prioritise emotional safety, and facilitating reflective supervision for Residential Workers.
As a Team Leader, you will:
· Lead with purpose: Provide structure, routines, and relational boundaries that help young people feel safe, supported, and empowered.
· Support team development: Foster a culture of learning and growth through supervision, mentoring, and collaborative practice.
· Champion Thrive’s model: Embed trauma-informed care, PACE, solution-focused practice, NVR, and restorative approaches in daily practice.
· Ensure operational excellence: Prepare, monitor, and review documentation, and contribute to planning and service delivery.
· Advocate for young people: Promote education, training, employment, and healthy relationships, ensuring their voices are heard and respected.
· Work in partnership: Collaborate with families, professionals, and the wider care system to support positive outcomes.
· Uphold standards: Ensure compliance with the Children’s Homes Regulations 2015 and Thrive’s policies, maintaining a culture of accountability and emotional safety.
This role requires emotional resilience, relational skill, and a commitment to continuous improvement. You will be a positive role model, guiding both young people and colleagues through moments of challenge and growth.
Team Leader – Duties and Responsibilities 
At Thrive Collaborative Care, Team Leaders play a vital role in shaping healing environments for children and young people. This condensed overview outlines key responsibilities aligned with Thrive’s trauma-informed, relational, and restorative ethos.
Relational Leadership & Planning
Lead shifts with clarity, compassion, and accountability.
Support staff development through supervision and mentoring.
Contribute to care planning, reviews, and quality assurance.
Act as Key Worker and oversee care documentation.
Safe, Inclusive Practice
Safeguard young people and respond to risk-taking behaviours.
Administer medication and follow safety plans.
Promote equality, inclusion, and emotional safety.
Daily Living & Advocacy
Provide structure, routines, and relational boundaries.
Promote education, hobbies, and independence.
Support transitions and Staying Close arrangements.
Team & Operational Support
Monitor staff attendance and wellbeing.
Maintain communication systems and lead team meetings.
Support rota cover and contribute to home upkeep.
Professional Standards & Development
Uphold Children’s Homes Regulations 2015 and Thrive policies.
Participate in supervision, appraisal, and training.
Ensure team skills meet young people’s needs.
Be fit to undertake Physical Intervention training and sleep-in duties.

Working Arrangements and Professional Standards
Thrive Collaborative Care operates a 24/7 service, 365 days a year, including evenings, weekends, bank holidays, and regular sleep-in duties. All staff work on a rota designed to ensure consistent, relational care across our homes.

Flexibility is essential. You may be required to work across different Thrive homes in response to service needs, with support provided to ensure smooth transitions.

All staff are responsible for the quality of their own work and for contributing to Thrive’s quality assurance systems. This includes working within relevant procedures and ensuring that the needs and expectations of children and families are met with compassion and professionalism.

Practice must align with local and national best practice guidance, including the Children’s Homes Regulations 2015 and Thrive’s trauma-informed, relational, and restorative framework.

In line with legal requirements, all residential care staff must be aged 21 or over at the time of appointment. Organisational Responsibilities.

Organisational Expectations
At Thrive, we believe that healing environments are built through connection, safety, and empowerment—for children, families, and staff alike. All team members are expected to uphold our trauma-informed, relational, and restorative values in every aspect of their work.
Values and Relational Practice
· Be a role model for Thrive’s values: empathy, respect, accountability, and collaboration.
· Promote positive behaviours and contribute to a culture of emotional safety and integrity.
Innovation and Reflective Practice
· Embrace creativity and continuous learning to improve outcomes and work smarter.
· Support transformational change and service design that meets the evolving needs of children and families.
Communication and Collaboration
· Communicate openly and respectfully with young people, colleagues, families, and partners.
· Foster strong connections across teams and agencies to ensure joined-up, relational care.
Health, Safety and Wellbeing
· Take responsibility for your own wellbeing and that of others, following Thrive’s health and safety policies.
· Maintain a safe and nurturing environment for all.
Equality, Inclusion and Confidentiality
· Promote inclusive practice and challenge discrimination in all forms.
· Uphold confidentiality and data protection standards in line with organisational policy.
Sustainability and Climate Responsibility
· Consider the environmental impact of your work and contribute to Thrive’s commitment to sustainability.
Performance and Quality Assurance
· Engage in supervision, appraisal, and development planning to support continuous improvement.
· Contribute to quality assurance processes and use data to inform decision-making.
Leadership and Financial Stewardship (where applicable)
· Provide relational leadership that empowers others and supports service priorities.
· Manage resources responsibly, ensuring transparency and value for money.
· Provide out of hours support to the home rota based as arranged by the Registered Manager 





Person Specification

	Attributes
	Essential
	Desirable

	Qualifications






	· A to C GCSE in English and Maths or Equivalent i.e. Functional Skills level 2
· Level 3 Diploma in Residential Childcare (or equivalent as per Children’s Homes Regulations 2015)
	· Willingness to work towards Level 5 Diploma in Leadership and Management
· Social Work, Youth Work, or Leisure qualification

	Experience






	· Significant experience working with children
· Experience maintaining care records and working within a team
· Collaborative work with professionals and groups of young people
	· Supervisory or rota management experience
· Involvement in HR processes

	Skills and Knowledge 






	· Strong leadership and interpersonal skills
· Knowledge of Children’s Homes Regulations and safeguarding
· Ability to manage budgets, documentation, and stressful situations
· Commitment to confidentiality, equality, and continuous development
· Good communication, IT, and administrative skills
	· Understanding of care planning, child development, and HR processes

	Personal Qualities






	· Emotionally resilient, 
· reliable, 
· professional
· Approachable 
· self-confident
· Leadership skills
· Team player
· Fit to undertake Physical Intervention training as required
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